








Solid Waste Expenditures

Actual Budget Proposed
Account # FY2008 FY2009 FY2010
69,585 1,350 5,592
Other Costs
Depreciation 56.1000 55,846 - -
Contingencies - Solid Waste Fund 57.9300 - 19,496 25,000
55,846 19,496 25,000
Debt Service
Capital Lease - Interest - Knuclke Boom Loader 58.2201 130 - -
Capital Lease - Interest - Truck 58.2202 76 - -
207 - -
Total Expenditures 1,083,662 1,214,568 1,292,409
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Solid Waste Expenditure Descriptions

Account # Amount
Salaries, Wages and Employee Benefits
51.1100  Regular Employees $ 108,646
51.1300  Overtime $ 2,000
51.2105  Group Health/Dental Insurance $ 3,500
51.2110  Group Life Insurance $ 100
51.2150  Disability $ 107
51.2200  FICA contributions (employer) $ 8,465
Salaries and wages x 7.65%
51.2400  Retirement - Employer contributions $ 2,616
51.2700  Workers' Compensation $ 512
51.2910  Employee Awards & Picnic $ 150
Purchased/Contracted Services
52.1200  Collection Fees $ 930,000
52.1210  Audit $ 3,500
52.2130  Custodial $ 3,000
52.2201 Computer maintenance $ 1,000
52.3120 Property/liability insurance $ 6,000
52.3220  Postage $ 2,000
52.3310  Advertising $ 300
52.3660  Landfill Fees $ 180,000
52.3851  Contract labor $ 9,921
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Solid Waste Expenditure Descriptions

Account # Amount
Supplies
53.1110  Office Supplies $ 100
53.1120  Computer Supplies $ 100
53.1130  Copier Supplies $ 1,500
53.1140  Miscellaneous supplies $ 1,692
53.1270  Gasoline $ 1,700
53.1723  Vehicle repairs $ 500

Other Costs
57.9300 Contingencies - Solid Waste Fund $ 25,000

Total $ 1,292,409
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ST. MARYS AQUATIC CENTER

OVERVIEW

The St. Marys Aquatic Center opened for business in May of 2002. During the past 8
years, we have seen an increase in every aspect of our business; from daily attendance,
season passes, group and Birthday party reservations, as well as all areas of revenues.
The following graph shows the revenue sources at the Aquatic Center and their
increases over the past 5 seasons. The Aquatic Center currently employees 1 full time
person and 35-40 seasonal positions.

Our focus is to provide a safe recreational environment for the residents of St. Marys
and surrounding areas and to provide quality swimming instruction for participants.

Accomplishments

Over the past 8 years, the Aquatic Center has had to adapt to larger crowds and more
demand for services. We have added the following amenities for our guests use and
comfort while they are here: 3 shade pavilions, locker rentals, a stand alone Gift Shop,
added concession menu items, additional tables, chairs and umbrellas, extra Birthday
party services, season pass holder perks, expanded park hours, expanded telephone
reservation system, and a user friendly web-site.

Other accomplishments that the guest does not see include: enhanced training
programs for regular and Supervisory staff, updated computer equipment, repair and
maintenance of all pool equipment and structures, credit card capability, and improved
staff recruitment and hiring practices.

Responsibilities

The Aquatic Center has a responsibility to the members and guests to provide a safe
swimming and recreational experience for all users. This includes safety of the water
environment (following water quality standards and enforcing safety rules), safety of
the park (including injury prevention and management for employees and guests), and
food safety in our concession operations. The Aquatic Center must pass several
inspections in order to operate, both from the local Environmental Health Department
and the state Department of Labor. Lifeguards must hold current certifications in
Lifeguarding as well as First Aid and CPR with the addition of an AED certification
(automatic external defibrillator). Our Guest Services staff is trained in the areas of
basic First Aid and Food Safety as well as customer service. To satisfy Health
Department codes, one employee must be certified as a Certified Pool Operator and
Food Safety Manager.
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All Aquatic Center employees are trained to respond to guest complaints, injuries, as
well as emergencies. After 7 complete seasons, the Aquatic Center has an excellent
safety record noting minimal guest injuries and complaints.

Goals

We are quickly running out of space! In order to serve more guests, the park will need
to expand. Ideas include more slides, more seating areas, parking, and additional office
space. Our park capacity is listed at 800 people at any given time; and has come close
during the past two seasons.

Over the years, we have received compliments for the cleanliness of our park and the
positive staff members we have. We will continue to upgrade our hiring and training
programs to find the best employees for our staff.

All of our employees are concerned with guest safety whether they are Lifeguards
actively watching swimmers or Guest Services staff serving food, cleaning the park, or
hosting a Birthday party. We will continue to emphasize this in our training programs.

We will make a concerted effort to manage our employee hours as well as our
operating costs without cutting back on services to our customers.
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Aquatic Center Revenues

Actual Budget Proposed
Account # FY2008 FY2009 FY2010
Charge for Services
Daily Admission 34.7210 187,390 265,020 250,000
Birthday Parties 34.7225 14,496 15,000 20,000
Group Sales 34.7230 25,721 24,000 28,000
Rentals 34.7235 10,827 11,375 14,000
Swim Lessons 34.7510 7,705 6,000 8,000
Concession 34.7900 72,182 70,000 80,000
Retail Sales 34.7910 13,782 10,000 16,000
Locker Rentals 34.7920 900 - 1,500
333,003 401,395 417,500
Miscellaneous
Interest Revenues 36.1000 - 2,000 2,000
Operating Transfer In 39.1200 - 22,402 9,632
- 24,402 11,632
Total Revenues 333,003 425,797 429,132
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Aquatic Center Expenditures

Actual Budget Proposed
Account # FY2008 FY2009 FY2010

Salaries, Wages and Employee Benefits
Regular employees 51.1100 180,622 200,355 212,000
Overtime 51.1300 56 500 500
Group Health/Dental 51.2105 7,745 7,335 8,069
Group Life Insurance 51.2110 138 138 126
Disability 51.2150 158 159 357
FICA contributions (employer) 51.2200 13,821 15,490 16,257
Retirement - Employer Contribution 51.2400 3,851 3,974 4,153
Workers Compensation 51.2700 5,059 6,446 11,170
Vehicle allowance 51.2920 2,400 2,400 -

213,850 236,797 252,632
Purchased/Contracted Services
Employment physicals & tests 52.1231 1,715 1,600 1,600
Alarm system maintenance 52.2205 75 300 300
Aquatic Center Maintenance 52.2209 15,587 16,000 9,000
Small equipment repairs 52.2216 2,488 2,400 2,400
Building repairs 52.2221 3,886 10,000 7,000
Property/Liability Insurance 52.3110 672 800 800
Telephone 52.3210 4,394 3,700 4,000
Postage 52.3220 463 400 500
Advertising 52.3300 9,341 9,000 9,000
Printing & binding 52.3400 267 500 500
Travel 52.3500 1,138 2,500 2,000
Dues and fees 52.3600 1,825 2,000 2,000
Bank fees 52.3680 3,416 1,700 2,000
Education and training 52.3700 773 800 1,300

46,039 51,700 42,400

Supplies
Office supplies 53.1110 1,165 1,500 1,500
Computer supplies 53.1120 653 800 800
Copier supplies 53.1130 411 500 500
Miscellaneous supplies 53.1140 5,345 5,000 5,000
Photographic supplies 53.1150 141 500 500
Water/sewerage 53.1210 9,030 13,000 13,000
Natural gas 53.1220 1,155 1,500 1,500
Electricity 53.1230 28,481 27,000 28,000
Retail Inventory/Resale 53.1500 6,932 8,000 8,000
Concession Inventory/Resale 53.1550 38,617 35,000 35,000
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Aquatic Center Expenditures

Actual Budget Proposed
Account # FY2008 FY2009 FY2010
Small equipment 53.1600 5,031 12,000 10,000
Small equipment supplies 53.1601 117 500 500
Small equipment - Furniture & Fixtures 53.1620 2,594 7,000 6,000
Safety supplies 53.1701 875 1,500 1,000
Uniforms & replacements 53.1702 2,353 1,500 1,800
Chemicals 53.1715 11,576 9,000 11,000
Aquatic Center maintenance supplies 53.1731 5,623 4,000 4,000
120,099 128,300 128,100
Capital Outlays
Equipment 54.2500 36,952 9,000 6,000 ‘
36,952 9,000 6,000
|Tota| Expenditures 416,940 425,797 429,132 |
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Aquatic Center Expenditure Descriptions

Account # Amount
Salaries, Wages and Employee Benefits

51.1100  Regular employees $ 212,000
Aquatic Center Director
Seasonal employees

51.1300 Overtime $ 500

51.2105  Group Health/Dental $ 8,069

51.2110  Group Life Insurance $ 126

51.2150  Disability $ 357

51.2200  FICA contributions (employer) $ 16,257
Salarfes and wages x 7.65%

51.2400 Retirement - Employer contribution $ 4,153

51.2700  Workers Compensation $ 11,170

51.2920  Vehicle allowance $ -

Purchased/Contracted Services

52.1231  Employment physicals & tests $ 1,600
Drug screens and criminal checks

52.2205  Alarm system maintenance $ 300

52.2209  Aquatic Center maintenance $ 9,000
river repair, slide repair, work orders

52.2216  Small equipment repairs $ 2,400
pumps, motors, kitchen equipment, chemical equipment

52.2221  Building repairs $ 7,000
HVAC water heaters, plumbing, electrical

52.3110  Property/Liability Insurance $ 800
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Aquatic Center Expenditure Descriptions

Account # Amount

52.3210  Telephone $ 4,000
Includes long distance and internet service

52.3220  Postage $ 500

52.3300  Advertising $ 9,000
Brochure, newspaper, radio, TV, local ads
expand to North Florida

52.3400  Printing and binding $ 500
tickets, office forms,

52.3500  Travel $ 2,000
Agquatics annual meetings (Director), mileage reimbursement

52.3600 Dues and fees $ 2,000
World Water park annual dues and registration fee
Permit fees, Health Dept, Dept of Labor

52.3680  Bank fees $ 2,000
Fees for credit card machine
increase due to % of sales

52.3700 Education and training $ 1,300
training materials

Supplies

53.1110  Office supplies $ 1,500

53.1120  Computer supplies $ 800

53.1130  Copier supplies $ 500

53.1140  Miscellaneous supplies $ 5,000
$1,500 operating expenses

53.1150  Photographic supplies $ 500
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Aquatic Center Expenditure Descriptions

Account # Amount
53.1210  Water/Sewerage $ 13,000
53.1240  Natural gas $ 1,500
53.1230  Electricity $ 28,000
53.1500  Retail inventory/Resale $ 8,000

Retail merchandise (expanding)
53.1550  Concession inventory/Resale $ 35,000
53.1600  Small equipment $ 10,000
tools, tubes, chlorinator supplies, yard maintenance tools
53.1601  Small equipment supplies $ 500
53.1620  Small equipment - Furniture $ 6,000
Replacement-chairs, umbrellas, tables, canopies
cash registers
53.1701  Safety supplies $ 1,000
First Aid, rescue supplies, lifejackets, rescue equip
53.1702  Uniforms and replacements $ 1,800
Employees will reimburse the City
53.1715  Chemicals $ 11,000
53.1731  Aquatic Center Maintenance Supplies $ 4,000
Capital Qutlays
54.2500  Equipment $ 6,000
one kiddie pool slide
Total $ 429,132
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