








100-GENERAL FUND CURRENT YEAR TO DATE BUDGET % YTD
FINANCIAL SUMMARY BUDGET ACTUAL BALANCE BUDGET
TAXES

TOTAL REAL PROPERTY CURRENT YR 3,300,000 3,300,000 0%
TOTAL REAL PROPERTY PRIOR YR 85,800 12,595 73,205 14.68%
MOTOR VEHICLE 225,000 32,286 192,714 14.35%
MOBILE HOME 10,000 32 9,968 0.32%
PAYMENT IN LIEU OF TAXES 3,900 3,900 0.00%
RAILROAD TAX 2,600 - 2,600 0.00%
REAL ESTATE TRANSFER TAX 15,000 1,826 13,174 12.17%
RECORDING INTANGIBLE TAX 40,000 10,965 29,035 27.41%
GA POWER FRANCHISE TAX 665,000 . 665,000 0.00%
OKEF ELEC FRANCHISE TAX 45,000 . 45,000 0.00%
GAS FRANCHISE TAX 16,750 - 16,750 0.00%
CABLE TV FRANCHISE TAX 80,500 - 80,500 0.00%
TELEPHONE FRANCHISE TAX 55,000 6,237 48,763 11.34%
LOCAL OPT SALES AND USE 2,400,000 332,591 2,067,409 13.86%
ALCOHOUC BEVERAGE EXCISE 200,000 36,278 163,722 18.14%
INSURANCE PREMIUMS {1%) 790,000 - 790,000 0.00%
FINANCIAL INSTITUTIONS 30,000 - 30,000 0.00%
PENALTY AND INTEREST 35,000 4,588 30,412 13.11%
TOTAL LICENSES & PERMITS 436,000 165,187 270,813 37.89%
TOTAL CHARGES FOR SERVICES 75,434 17,459 57,975 23.14%
TOTAL FINES & FORFEITURES 398,500 48,905 349,595 12.27%
TOTAL INVESTMENT INCOME 75,000 10,466 64,534 13.95%
FUND EQUITY 623,844 103,974 519,870 16.67%
TOTAL MISCELLANEOUS/CONTR 516,500 70,966 445,534 13.74%
TOTAL OTHER FINANCING SOURCES 150,000 . 150,000 0.00%
TOTAL REVENUE 10,274,828 854,355 9,420,473 8.32%




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

August-09 Month 2
% YEAR COMPLETED 16.67%
275-TOURISM CURRENT YEAR TO DATE BUDGET % YTD
FINANCIAL SUMMARY BUDGET ACTUAL BALANCE BUDGET
REVENUE SUMMARY
TAXES 137,404 19,400 118,004 14.12%
CHARGES FOR SERVICES 7,500 1,628 5,872 21.71%
INVESTMENT INCOME 900 15 885 1.67%
CONTRIBUTIONS/DONATIONS 500 4 496 0.80%
MISCELLANEQUS 19,443 409 19,032 2.10%
FUND EQUITY 7,000 1,167 5,833 16.67%
OTHER FINANCING SOURCES 10,000 4,000 6,000 40.00%
TOTAL REVENUES 182,745 26,623 156,122 14.57%
EXPENDITURE SUMMARY
PRSNL SERVICES/BENEFITS 104,436 15,739 88,697 15.07%
PURCHASED/CONTRACTED SVC 53,284 4,352 48,932 8.17%
SUPPLIES 13,025 1,648 11,377 12.65%
INTERGOVERNMENTAL 12,000 450 11,550 3.75%
TOTAL EXPENDITURES 182,745 22,189 160,556 12.14%
[REVENUE OVER/{UNDER) EXPEND 4,434 |
Cash Balances: $14,814|Run Rate Analysis:
LESS: Restricted Budgeted Fund Equ $7,000JAverage YTD Mo. Exp. $11,095
Unrestriced Cash Balances $7.814)Months of Operating Cash 0.66
LESS: Outstanding P.O.'s $485

Avatlable Cash

$7,329)




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

August-09 Month 2
% YEAR COMPLETED 16.67%
320 -SPLOST CURRENT YEAR TO DATE BUDGET % YTD
FINANCIAL SUMMARY BUDGET ACTUAL BALANCE BUDGET
REVENUE SUMMARY
SPLOST V 4,490,217 225,905 4,264,312 5.03%
SPLOST VI 14,950,000 - 14,950,000 0.00%
INVESTMENT INCOME 500 85 411 17.80%
TOTAL REVENUES 19,440,717 225,994 19,214,723 1.16%
EXPENDITURE SUMMARY
AUDIT - SPLOST V 3,500 - 3,500 0.00%
SDEWLK/HNCAP RMP SPLOST V 150,000 1,681 148,319 1.12%
PAVING/OVERLAY SPLOST V 571,217 34,552 536,665 6.05%
DRAINAGE - SPLOST V 2,986,000 153,880 2,832,120 5.15%
CAPITAL IMPROV SPLOST V 780,000 20,766 759,234 2.66%
TOTAL EXPENDITURES 4,490,717 210,879 4,279,838 4.70%
AUDIT SPLOST VI 30,000 - 30,000 0.00%
CITY BUILDINGSVI 3,500,000 - 3,500,000 0.00%
PAVING/OVERLAY SPLOST Vi 3,150,000 - 3,150,000 0.00%
Drainage Splost VI 5,500,000 - 5,500,000 0.00%
SEWER INFRA SPLOST VI 2,770,000 - 2,770,000 0.00%
TOTAL EXPENDITURES 14,950,000 - 14,950,000 0.00%
[REVENUE OVER/(UNDER) EXPEND 15,115 ]
HCash Balances: 538,413JRun Rate Analysis:
LESS: Restricted Budgeted Fund Equ $0|Average YTD Mao. Exp. $1 05,4401
Unrestriced Cash Balances $38.413|Months of Operating Cash 0.28

LESS: Qutstanding P.O.'s
Available Cash

38,574

$29,839




CiTY OF ST. MARYS

REVENUE & EXPENSE REPORT (UNADUDITED!}

August-09 Month 2
% YEAR COMPLETED 16.67%
505 -WATER/SEWER CURRENT YEAR TO DATE BUDGET % YTD
FINANCIAL SUMMARY BUDGET ACTUAL BALANCE BUDGET
REVENUE SUMMARY
2007 BOND 16,160,000 3,131,942 13,028,058 19.38%
WATER CHARGES 2,109,000 378,313 1,730,687 17.94%
TRANSFER/TEMP SERVICES 29,400 4,895 24,505 16.65%
RECONNECTION NSF FEES 72,000 14,960 57,040 20.78%
LATE FEES AND PENALTIES 86,700 11,846 74,854 13.66%
CAP RECOVERY WATER - DEV 228,850 62,370 166,480 27.25%
SEWERAGE CHARGES 1,966,500 354,340 1,612,160 18.02%
CAP RECOVERY METER - DEV 19,800 6,800 13,000 34.34%
CAP RECOVERY SEWER - DEV 742,900 133,366 609,534 17.95%
CONSTRUCTION FEES 366,750 148,085 218,665 40.38%
INTEREST REVENUES 175,000 5,704 169,296 3.26%
LEASE REVENUE 140,000 . 140,000 0.00%
OP T/F IN 2,700,000 - 2,700,000 0.00%
GAIN/LOSS PROPERTY SALE 3,500 - 3,500 0.00%
TOTAL REVENUE 24,800,400 4,252,621 20,547,779 17.15%|
EXPENDITURE SUMMARY
SANITARY ADMINISTRATION
TOTAL PRSNL SERVICES/BENEFITS 929,949 140,992 788,957 15.16%
TOTAL PURCHASED/CONTRACTED SVC 598,179 98,695 499,484 16.50%
TOTAL SUPPLIES 794,875 131,350 663,525 16.52%
TOTAL CCAPITAL QUTLAY INFRAST 16,030,000 2,591,436 13,438,564 16.17%
TOTAL MACHINERY & EQUIPMENT 340,000 - 340,000 0.00%
WATER/SEWER CONTIN / FIS FEE 642,299 - 642,299 0.00%
[ TOTAL SEWER ADMINISTRATION 19,335,302 2,862,473 16,372,820 15.32%
WATER ADMINISTRATION
TOTAL PRSNL SERVICES/BENEFITS 742,083 126,953 615,130 17.11%
TOTAL PURCHASED/CONTRACTED SVC 309,675 59,814 249,861 19.32%
TOTAL SUPPLIES 417,875 51,613 366,262 12.35%
WATER/SEWER CONTING / FIS FEE 273,000 - 273,000 0.00%
TOTAL WATER ADMINISTRATION 1,742,633 238,380 1,504,253 13.68%
DEBT SERVICE-PRINCIPLE 1,884,186 337,511 1,546,675 0.18
DEBT SERVICE-INTEREST 1,838,279 418,973 1,419,306 0.23
TOTAL OPERATING TRANSFERS QUT - #DIV/0!
TOTAL DEBT SERVICE 3,722,465 756,484 2,965,981 20.32%
{ TOTAL EXPENDITURES | 24,800,400 | 3,957,337 25,562,294 | 15.96%]
[REVENUE OVER/{UNDER) EXPEND 295,284 |
Cash Balances: $4.591,634IRun Rate Analysis:
LESS: Restricted Budgeted Fund Equity Solgverage YTD Mo. Exp. $1,978,669
Unrestriced Cash Balances 2.314

LESS: Qutstanding P.O.'s
Available Cash

$4,591 .63‘4|Months of Operating Cash

$22.269

$4,560,365)




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

August-09 Month 2
% YEAR COMPLETED 16.67%
540 -SOLID WASTE CURRENT YEAR TO DATE BUDGET % YTD
FINANCIAL SUMMARY BUDGET ACTUAL BALANCE BUDGET
CHARGES FOR SERVICES 1,090,350 204,438 885,912 18.75%
INVESTMENT INCOME 3,000 3 2,997 0.10%
FUND EQUITY 199,059 33,177 165,883 16.67%
TOTAL REVENUES 1,292,409 237,618 1,054,792 18.39%
EXPENDITURE SUMMARY
PRSNL SERVICES/BENEFITS 126,096 11,103 114,993 8.81%
PURCHASED/CONTRACTED SVC 1,135,721 185,845 943,876 16.36%
SUPPLIES 5,592 - 5,592 0.00%
INTERGOVERNMENTAL 25,000 - 25,000 0.00%
TOTAL SOLID WASTE COLLECTION 1,292,409 196,948 1,095,461 15.24%
[REVENUE OVER/{UNDER} EXPEND 40,670 ]
Cash Balances: S416.880|Rgn Rate Apalysis:
LESS: Restricted Budgeted Fund Equity $190,0580§Average YTD Mo. Exp. 598;474
Unrestriced Cash Balances 2.2

LESS: Outstanding P.O.'s
Available Cash

$217.821|Months of Operating Cash
$0

$217.821




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED}

August-09

% YEAR COMPLETED 16.67%
555 -AQUATIC CENTER CURRENT YEAR TO DATE BUDGET % YTD
FINANCIAL SUMMARY BUDGET ACTUAL BALANCE BUDGET
REVENUE SUMMARY
CHARGES FOR SERVICES 417,500 119,819 297,681 28.70%
INVESTMENT INCOME 2,000 70 1,930 3.50%
MISCELLANEOUS - 983 (983)] woIv/o0!
OTHER FINANCING SOURCES 9,632 - 9,632 0.00%
TOTAL REVENUES 429,132 120,872 308,260 28.17%
EXPENDITURE SUMMARY
PRSNL SERVICES/BENEFITS 252,632 76,005 176,627 30.09%
PURCHASED/CONTRACTED SVC 42,400 11,604 30,796 27.37%
SUPPLIES 128,100 39,981 88,119 31.21%
CAPITAL OUTLAY 6,000 - 6,000 0.00%
TOTAL AQUATIC CENTER 429,132 127,590 301,542 29.73%
[REVENUE OVER/(UNDER) EXPENDITURES (6,718

Cash Balances:
LESS: Restricted Budgeted Fund Equity

$95,34B|Run Rate Analysis:
$0fAverage YTD Mo. Exp.

Unrestriced Cash Balances
LESS: Outstanding P.O.'s

505,348
$1.346,

Available Cash

594,002

Months of Operating Cash

$63,785
1.47




555 -AQUATIC CENTER

FINANCIAL SUMMARY Apr-09 May-09 Jun-09 Jul-09 Aug-09 Smths
REVENUE SUMMARY

CHARGES FOR SERVICES 15084 77,616 110,584 87,740 32,079 323,103
INVESTMENT INCOME 6 18 35 35 35 129
MISCELLANEQUS 714 26 306 763 220 2,029
OTHER FINANCING SOURCES 0 - - - - -
TOTAL REVENUES 15,804 77,660 110,925 88,538 32,334 325,261
EXPENDITURE SUMMARY

PRSNL SERVICES/BENEFITS 11034 33,631 43,455 42,396 33,609 164,125
PURCHASED/CONTRACTED SVC 5057 5,566 3,132 8,269 3,335 25,359
SUPPLIES 10248 12,434 30,150 19,693 20,288 92,813
CAPITAL QUTLAY 7045 - - - - 7,045
TOTAL AQUATIC CENTER 33,384 51,631 76,737 70,358 57,232 289,342
|REVENUE OVER/{UNDER) EXPENDITURES {17,580} 26,029 34,188 18,180 (24,898) 35,919 |




City of St. Marys, Georgia
STATE OF GEORGIA )
COUNTY OF CAMDEN ) Date: September 28, 2009

MOTION TO ENTER INTO A CLOSED MEETING OF A CITY COUNCIL
Council Member ' makes the following motion:

That this Mayor and Council now enter into closed session as allowed by O.C.G.A. §50-14-4 and
pursuant to advice by the City Attorney, for the purpose of discussing the following:

( ) In order to consult and meet with legal counsel pertaining to pending or potential
litigation, settlement, claims, administrative proceedings, or other judicial actions
brought or to be brought by or against the agency or any officer or employee or in
which the agency or any officer or employee may be directly involved. [0.C.G.A. §
50-14-2(1)]

( ) Those tax matters which are otherwise made confidential by State Law. [0.C.G.A.
50-14-2(2)]

{ )} Staff meeting held for investigative purposes under duties or responsibilities imposed
by law. [0.C.G.A. 50-14-3(1)] ‘

( ) In order to discuss the future acquisition of real estate. [0.C.G.A. 50-14-3(4)]

(M/Meetings when discussing or deliberating (but not voting) upon the appointment,
employment, compensation, hiring, disciplinary action or dismissal, or periodic
evaluation or rating of a public officer or employee. [0.C.G.A. 50-14-3(6)]

( ) Meetings when discussing any records that are exempt from public inspection or
disclosure pursuant to paragraph (15) of subsection (a) of Code Section 50-18-72 or
when discussing any information a record of which would be exempt from public
ingpection or disclosure under said paragraph. [0.C.G.A. § 50-18-72 (a) (15) as set
forth in this code section]

( ) Other. (Explanation and citation of statutory authority required):

Motion Seconded by: Council Member 79%}&)6,

Vote on Motion:

Mayor Rowland Eskridge
Councilman Greg Bird
Councilman William DeLoughy
Councilman Deborah Hase
Councilman Larry Johnson
Councilman Chuck Trader
Councilwoman Gull Weaver

QRROREOE
Dpoooooog



City of St. Marys, Georgia
STATE OF GEORGIA)

COUNTY OF CAMDEN) AFFIDAVIT
CLOSURE OF OPEN MEETINGS

Personally appeared before the undersigned officer, duly authorized under the laws of the State of
Georgia to administer oaths, Rowland T. Eskridge, Sr., who in his/her capacity as Mayor or Mayor
Pro Tem presiding over a City Council Meeting of the City of St. Marys, and after being first duly
sworn, certifies under oath and states to the best of histher knowledge and belief the following:

At its meeting held on September 28, 2009, the City of St. Marys City Council voted to go into closed
session and exclude the public from all or a portion of its meeting, The legal exceptions applicable to
the exempt matters addressed during such closed meeting are as follows:

Check or initial as appropriate:

( ) In order to consuit and meet with legal counsel pertaining to pending or potential
litigation, settlement, claims, administrative proceedings, or other judicial actions brought
or to be brought by or against the agency or any officer or employee or in which the
agency or any officer or employee may be directly involved. [0.C.G.A. § 50-14-2(1)]

( ) Those tax matters which are otherwise made confidential by State Law. [0.C.G.A. 50-14-
2(2)]

( ) Staff meeting held for investigative purposes under duties or responsibilities imposed by
law. [0.C.G.A. 50-14-3(D)]

{ ) Inorder to discuss the future acquisition of real estate, except that such meetings shall be
subject to the requirements of this chapter for the giving of the notice of such a meeting
to the public and preparing the minutes of such a meeting for future disclosure. [0.C.G.A.
50-14-3(4)]

(./; Meetings when discussing or deliberating (but not voting) upon the appointment,
employment, compensation, hiring, disciplinary action or dismissal, or periodic
evaluation or rating of a public officer or employee (but not when receiving evidence or
hearing argument on charges filed to determine disciplinary action or dismissal of a
public officer or employee. The vote on any matter covered by this paragraph shall be
taken in public and minutes of the meeting as provided in this chapter shall be made
available. Meetings by an agency to discuss or take action on the filling of a vacancy in
the membership of the agency itself shall at all times be open to the public as provided in
this chapter). {0.C.G.A. 50-14-3(6)]

( ) Meetings when discussing any records that are exempt from public inspection or
disclosure pursuant to paragraph (15) of subsection (a) of Code Section 50-18-72 or when
discussing any information a record of which would be exempt from public inspection or
disclosure under said paragraph (Specifically any records that, if revealed, would
compromise security against sabotage or criminal terrorist acts, the nondisclosure of
which is necessary for the protection of life, safety, or public property.). [0.C.G.A. § 50-
18-72 (a) (15) as set forth in this code section]

( ) Other. (Explanation and citation of statutory authority required):

I certify that the subject matter of the closed meetmg or the closed portlon of this meetlng was devoted

Sworn to and subscribed before me )
this 28th day of September, 2009.

) Coungilrhém
Notary Public, County of Camde ) [/
Sta::rgf Georgia thtaw Pubic, Camden County, Ge o /LA
My Commission E)@ﬂyrggmmissmn Expires Nov 24. 2 ﬁ

Councilme

)
Wb e (Dt )
Notary G’ )

cilmembgr Chuck Trader

) WW

Councilmember Gull Weaver




