


MINUTES

City Council Mtg.
October 26, 2009
Page 12

frequent the area as long as they do not violate the law they are not approached. If they are only
being “different”, action cannot be taken. The 11:00 p.m. curfew does not restrict those who
were 17 or older.

Keith Post, resident reported that 90 visitors came to St. Marys from the USS Henry L Stimson
reunion which impacted our community with over $20,000. As a member of the submarine
museum board they also donated $500 to the museum.

Mr. Post thanked the Public Works Department for their guided tour of the Scrubby Bluff
Sewage Treatment Plant. He also commented that he lives on Fourth Street in the Spur 40
annexed area and the extra 5 feet of land would go into his property, affecting approximately 30
trees.

The Planning Director stated that the problem is with the county maps that initially indicated 50
foot easements but some properties do not show the easements.

Mr. Post questioned where the city stands with Cumberland Harbour and the bonding company.
The City Manager responded that the City Attorney was authorized to move forward with the
issue.

Jay Moreno, resident asked when Mickler Drive was expected to reopen. The City Manager
responded December 13, 2009.

The Planning Director briefed Council on the amphitheater roof at Howard Gilman Waterfront
Park. There was risk to losing the price of $90,000 for the cover, SPLOST funding and Theater
Board funding if it is postponed until next year. The project is scheduled to be presented to the
Historic Preservation Commission on October 28, 2009 at 6:30 p.m. for approval and
recommendation to Council.

Tom Cyphers, Chairman HPC stated they were provided with the information the same day as
the meeting and expressed concerns that the public was not provided proper notice or details of
the structure, and it was postponed for additional review.

Councilmember Bird expressed concerns about calling meetings to rush things through because
of its urgency.

A special City Council meeting was scheduled on October 28, 2009 at 7:00 p.m. to discuss the
bid award on the Amphitheater Project following the Historic Preservation Commission meeting.
EXECUTIVE SESSION: Legal Update

Councilmember DeLoughy made a motion to adjourn to executive session for legal updates.
Councilmember Hase seconded the motion. Voting was unanimous in favor of the motion.

The Mayor and Council adjourned to executive session at 7:48 p.m., returning at 8:04 p.m. with
Mayor Eskridge calling the Council meeting back to order.



MINUTES

City Council Mtg.
October 26, 2009
Page 13

LEGAL
No official action was taken at this time.

ADJOURNMENT:
Councilmember DeLoughy made a motion for adjournment. Councilmember Bird seconded the
motion. Mayor Eskridge declared the meeting adjourned at 8:04 p.m.

Respectfully submitted,

idine . Lottt

Darlene M. Roellig, City Clerk




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

Sep-09

Month 3
FINANCIAL SUMMARY % YEAR COMPLETED 25.00%
100-GENERAL FUND CURRENT CURRENT | SEPTEMBER | SEPTEMBER | % YTD
REVENUES BUDGET PERIOD 2009 2008 BUDGET
100.31.1100 REAL PROP CURRENT YEAR $ 3,300,000 | $ - s - |s - 0%
100.31.1190 OVERPAYMENTS/ADJUST TAXES S - ] - S 57|S 1,007 | #DIv/0!
100.31.1200 2000 PROP TAX COLL $ 100 | $ - 15 - |s 61 0%
100.31.1201 2001 PROP TAX COLL S 100 | $ 9]s 9|s - 9%
100.31.1202 2002 PROP TAX COLL S 100 | $ - s - Is 1,463 0%
100.31.1203 2003 PROP TAX COLL S 500 | - 18 - 13 1,806 0%
100.31.1204 2004 PROP TAX COLL S 1,500 | § - |S - 1S 1,621 0%
100.31.1205 2005 PROP TAX COLL S 2,500 | $ - s - s 2,926 0%
100.31.1206 2006 PROP TAX COLL S 4,000 | $§ - s 69 | S 5,571 2%
100.31.1207 2007 PROP TAX COLL S 12,000 | 1,18115s 2343 (% 7,983 20%
100.31.1208 2008 PROPERTY TAX 5 65,000 | $ 4443 ]S 15,750 | $ - 24%
100.31.1310 MOTOR VEHICLE $  225000($S 15,908 | § 48,194 | § 56,323 21%
100.31.1320 MOBILE HOME s 10,000 | $ - 15 321% 151 0%
100.31.1390 PAYMENT IN LIEU OF TAXES S 3,900 | $ - 15 - 15 - 0%
100.31.1391 RAILROAD TAX S 2,600 | S - s - 18 - 0%
100.31.1600 REAL ESTATE TRANSFER TAX S 15,000 | § 1,171 | $ 2,997 | $ 3,685 20%
100.31.1610 RECORDING INTANGIBLE TAX S 40,000 | $ 5537 | $ 16,501 | $ 9,658 41%
100.31.1710 GA POWER FRANCHISE TAX $ 6650005 - s - s - 0%
100.31.1711 OKEF ELEC FRANCHISE TAX 5 45,000 | $ - 1S - 1S - 0%
100.31.1730 GAS FRANCHISE TAX S 16,750 | $ 4,223 | $ 4,223 |8 4,111 25%
100.31.1750 CABLE TV FRANCHISE TAX S 80,500 | § N - 15 - 0%
100.31.1760 TELEPHONE FRANCHISE TAX $ 55,000 | $ 48 | $ 6,285 | $ 12,053 11%
100.31.3100 LOCAL OPT SALES AND USE $ 24000008 180,925|¢% 513,516 |$ 561,789 21%
100.31.4200 ALCOHOLIC BEVERAGE EXCISE $ 200,000 | $ 15,864 | § 52,142 | $ 53,020 26%
100.31.6200 INSURANCE PREMIUMS {1%) $ 790,000 |% - |5 - |5 - 0%
100.31.6300 FINANCIAL INSTITUTIONS S 30,000 | $ - s - |s 2,058 0%
100.31.9100 PENALTY AND INTEREST S 35,000 | $ 1,455 | $ 6,043 | S 4,666 17%
100.32.1100 BEER/WINE LIC S 90,000 | $ 1,375 | § 1,375 | $ 5,250 2%
100.32.1200 GENERAL BUSINESS LIC S 150,000 | $ 657 | $ 3,185 | § 4,076 2%
100.32.,1220 BUSINESS LIC INSURANCE S 21,000 | $ - 13 375 | 525 2%
100.32.2100 BUILDING PERMITS S 100,000} 5 4,172 |$ 134,205 S 30,556 134%
100.32.2210 ZONING FEES $ 35,000 | 946 | § 3,671 | S 4,433 10%
100.32.2211 LAND-DISTURBING PERMITS $ 1,000 | $ - 1 - |8 - 0%
100.32.2230 SIGN PERMITS S 4,000 | $ 500 | $ 990 | $ 570 25%
100.32.3910 PLAN REVIEW FEES s 35,000 | $ 878 | S 29913 | $ 8,876 85%
100.34......... COPIES SOLD - ADMIN S 19,400 | $ 1,736 | $ 4,850 | § 3,986 25%
100.34.1910 QUALIFYING FEES S 1,584 | $ 1,404 | $ 2,376 1 $ - 150%
100.34......... REVENUES-ORANGE HALL S 8,600 | S 672 |5 2,350 | $ 1,788 27%
100.34.7500 PROGRAM INCOME - SENIORS S 5,250 | $ 301 |$ 1,034 | $ 1,189 20%
100.34.9100 CEMETERY FEES 5 27,000 | $ 3,646 | S 12,202 | $ 8,609 45%
100.34.9900 ADMIN. FEES - TOURISM 5 3,600 | S 3271 927 | $ 900 26%
100.34.9910 ADMIN. FEES - SPLOST S 10,000 | $ 421 1S 2,106 | 5 - 21%




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

sep-09

Month 3
FINANCIAL SUMMARY % YEAR COMPLETED 25.00%
100-GENERAL FUND CURRENT CURRENT | SEPTEMBER | SEPTEMBER | % YTD
REVENUES BUDGET PERIOD 2009 2008 BUDGET
100.35......... COURT FINES/FEES $ 391,500 (S 16,416 | § 64,238 | § 61,905 16%
100.35.1300 LIBRARY FINES/COLLECTIONS S 7,000 | $ 694 | $ 1,776 | $ 1,713 25%
100.36.1000 INTEREST EARNED S 75,000 | § 4,444 | S 14,910 | $ 17,408 20%
100.37.2000 ORANGE HALL DONATION S 250 | % 32|58 160 | $ 5 64%
100.38.0001 FUND EQUITY $ 623,844 |5 51,987 {$ 155,961 | $ - 25%
100.38.1000 RENTAL INCOME $ 277,750 S 19,766 | $ 59,322 | § 117,407 21%
100.38.1010 SPECIAL EVENTS RENTAL 5 6,000 | $ 200 {9 2,395 | § 1,300 40%
100.38.9010 MISCELLANEQUS INCOME $ 85,875 | $ (4,828) $ 12,011 | $ 54,497 14%
100.38.9020 SHARED SVC SOL/W & SPLOST $ 70,000 | $ - 18 12,568 | $ - 18%
100.38.9025 SHARED SERVICES - IDA S 37,500 | § 37,500 | § 37,500 | $ - 100%
100.38.9030 SHARED SERVICES CUMB HARB § 75,000 | § - |$ - |S 30,000 0%
100.39.2200 SALE CITY PROPERTY 5 20,000 | $ - |5 - |S - 0%
100.39.3010 LOAN PROCEEDS $ 130,000 S - s - s 85,971 0%
TOTAL REVENUE $ 10,310,703 | ¢ 374,208 | $ 1,228,563 1§ 1,171,815 12%




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

Sep-09

Month 3
FINANCIAL SUMMARY % YEAR COMPLETED 25.00%
100-GENERAL FUND CURRENT CURRENT SEPTEMBER | SEPTEMBER % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2009 2008 BUDGET
TOTAL LEGISLATIVE S 228,139 | S 12,583 | $ 47,531 | § 45,491 21%
TOTAL EXECUTIVE S 209,511 4 S 12,4711 S 36,078 | S 79,696 17%
TOTAL FINANCIAL ADMINISTRATION $ 1,215,083 |5 115,450 | S 304,681 | § 286,965 25%
TOTAL LEGAL DEPARTMENT S 134,719 | § 2,261 (S 17,891 | S 30,133 13%
TOTALIT 5 168,762 | S 10,583 | $ 36,617 | § 31,249 22%
TOTAL HUMAN RESOURCES 5 113,806 | S 7,175 1§ 24,315 S 31,250 21%
TOTAL GEN GOVT BLDGS & PLANT S 244575 | § 12,630 S 37,564 1§ 162,715 15%
TOTAL MUNICIPAL COURT S 210,525 | § 14,883 | 5 33,697 | S 45,048 16%
TOTAL POLICE ADMINISTRATION S 2,847,609 | § 192,292 [ S 658,143 | § 683,583 23%
TOTAL FIRE ADMINISTRATION $ 1,566,682 | S 109,943 | § 355,680 |$§ 421,619 23%
TOTAL PUBLIC WORKS ADMIN S 2,011,142 |8 134,016 | § 459,474 | % 622,175 23%
TOTAL HIGHWAYS & STREETS ADMIN S 285,000 | S 21,779 | § 65,305 | $ 80,388 23%
TOTAL CEMETERY S 14,875 | § 958 | S 1,322 1S 769 9%
TOTAL SENIOR CITIZENS CENTER 5 122,045 | S 0,617 | S 28,322 |5 26,640 23%
TOTAL PARKS ADMINISTRATION S 89,420 | S 3,009 | § 13,125 S 10,485 15%
TOTAL LIBRARY ADMINISTRATION S 327,316 | $ 22,780 | & 74,125 | 5§ 73,244 23%
TOTAL PROTECTIVE INSP ADMIN S 150,386 | § 10,243 | & 31,281 |5 69,012 21%
TOTAL PLANNING & ZONING S 179,169 | 5 10,395 | § 33,396 | 5 38,706 19%
TOTAL ECONOMIC DEVELOPMENT S 131,193 | S 8,616 | S 28,050 { S 28,758 21%
TOTAL AIRPORT S 7,000 |5 6,351 15 13,851 1§ - 198%
TOTAL SPECIAL FACILITIES S 53,746 | § 4,709 | § 10,284 | S 12,141 19%
ITOTAL EXPENDITURES $ 10,310,703 S 722,833|5 2,310,731 | S 2,780,067 22%

IREVENUE OVER/(UNDER) EXPENDITURES

(348,624) $ (1,082,169) $ (1,608,252)

Cash Balances:

Unrestriced Cash Balances
LESS: Cutstanding P.O.'s
Available Cash

LESS: Resfricted Budgeted Fund Equity

$2,999 053Run Rate Analysis:
$623,844|Average YTD Mo. Exp.

$2,375,209fMonths of Operating Cash

$16,230

$2,358,979|

$770,244
3.06




CITY OF ST. MARYS

REVENUE & EXPENSE REPORT (UNADUDITED)

sep-09
Month 3
FINANCIAL SUMMARY % YEAR COMPLETED 25.00%
275-SPECIAL REVENU FUND CURRENT CURRENT SEPTEMBER | SEPTEMBER % YTD
REVENUES BUDGET PERIOD 2009 2008 BUDGET
TAXES S 137,404 | & 5297 | S 24,697 | 5 34,127 18%
CHARGES FOR SERVICES S 7,500 | § 816 | § 2,444 | § 670 33%
INVESTMENT INCOME S 900 ]S 1115 26 (S 68 3%
CONTRIBUTIONS/DONATIONS S 500 | $ {4)] 5 - |S - 0%
MISCELLANEOQUS S 19,441 | S 339 |5 748 | S 1,833 4%
OTHER FINANCING SOURCES S 17,000 | S - S 4,000 | S 5,000 24%
TOTAL REVENUES S 182,745 | $ 6459 | S 31,915 | § 41,698 17%|
275-SPECIAL REVENU FUND CURRENT CURRENT | SEPTEMBER | SEPTEMBER § % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2009 2008 BUDGET
PRSNL SERVICES/BENEFITS S 104,436 | S 6,948 | § 22,686 | S 22,249 22%
PURCHASED/CONTRACTED SVC S 53,284 | 5 5,561 | 5 9913 | S 12,462 19%
SUPPLIES S 13,025 | § 710 | S 2,358 | 5 2,678 18%
INTERGOVERNMENTAL S 12,000 | § 350 % 800 | S 1,204 7%
ITOTAL TOURISM S 182,745 | § 13,568 | $ 35,758 | § 38,593 20%
[REVENUE OVER/(UNDER) EXPENDITURES $ - 8 (7,109) $ (3,843) $ 3,105 o]
Cash Balances: $14,199]Run Rate Analysis:
LESS: Restricted Budgeted Fund Equity $CJAverage YTD Mo. Exp. $11,919
1.19

Unrestriced Cash Balances
LESS: Outstanding P.O.'s
Available Cash

$0

$14,199|Months of Operating Cash

$14,199]




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

sep-09
Month 3
FINANCIAL SUMMARY % YEAR COMPLETED 25.00%
320-SPLOST FUND CURRENT CURRENT SEPTEMBER } SEPTEMBER % YTD
REVENUES BUDGET PERIOD 2009 2008 BUDGET
TAXES S 19,440,217 | $ 237,696 |S 463,601 |5 104,069 2%
INVESTMENT INCOME S 500 (S 625 151§ 334 30%
JTOTAL REVENUES $ 19,440,717 |S 237,757 |S% 463,751}5 104,403 2%
320-SPLOST FUND CURRENT CURRENT SEPTEMBER | SEPTEMBER % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2009 2008 BUDGET
320.51512-52.1210 AUDIT - SPLOST V ) 3,500 |$ - S - S - 0%
320.54220-54.1410 SDEWLK/HNCAP V S 150,000 | S 80215 2,483 | S 47,686 2%
320.54220-54.1415 PAVING/OVERLAY V S 571,217 | § 4,928 | s 40,086 | S 24,219 7%
320.54250-54.1240 DRAINAGE - SPLOST V S 2,786,000 | S 150,998 | § 305,281 | § 9,172 11%
320.54270-54.1422 CAPITAL IMPROV SPL V S 780,000 | $ 62,345 | § 82,757 | & 1,157 11%
320.56180-54.1300 LIBRARY SPLOST V S 200,000 | S 21]§ 375 | S - 0%
TOTAL EXPENDITURES V S 4,490,717 | $ 219,094 | S 430,982 15 82,234 10%
320-SPLOST FUND CURRENT CURRENT SEPTEMBER | SEPTEMBER % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2009 20038 BUDGET
320.51512-52.1211 AUDIT SPLOST VI S 30,000 | $ - ) - S - 0%
320.51565-54.1500 CITY BUILDINGS VI S 3,500,000 | $ 2,215 | § 2,215 | § - 0.1%
320.54220-54.1416 PAVING/OVERLAY VI $ 3,150,000 | $ - S - S - 0%
320.54250-54.1241 Drainage Splost VI S 5,500,000 | % - S - S - 0%
320.54310-54.1202 SEWER INFRA SPLOST Vi S 2,770,000 | S - S - S - 0%
ITOTAL EXPENDITURES VI $ 14,950,000 | $ 2,215 | $ 2,215 5 - 0.01%
IREVENUE OVER/{UNDER) EXPENDITURES S - s 16,449 S 30,555 § 22,169 |
Cash Balances: $222,016]Run Rate Analysis:
LESS: Restricted Budgeted Fund Equity S0JAverage YTD Mo. Exp. $144,399
IUnrestriced Cash Balances $222,016]Menths of Operating Cash 1.47

LESS: Outstanding P.O.'s
Available Cash

$9,496

$212,520]




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

sep-09
Month 3
FINANCIAL SUMMARY % YEAR COMPLETED 25.00%
505-WATER AND SEWER FUND CURRENT CURRENT SEPTEMBER | SEPTEMBER % YTD
REVENUES BUDGET PERIOD 2009 2008 BUDGET
505.33.4110 STATE GOV GRANTS-DIRECT $ 16,160,000 | S 1,283,409 | $ 4,415,351 |5 1,760,291 27%
505.34.4210 WATER CHARGES S 2,109,000 | § 181,334 | S 550,647 | S 515,005 27%
505.34.4211 TRANSFER/TEMP SERVICES S 29,400 | $ 8,637 |5 13,532 | § 7,096 46%
505.34.4212 RECONNECTION NSF FEES S 72,000 | § 210 | § 15,170 | 5 18,855 21%
505.34.4213 LATE FEES AND PENALTIES S 86,700 | S 11,279 | & 23,124 | 5 30,356 27%
505.34.4216 CAP RECOVERY WATER - DEV S 228,850 | S 2,259 | § 64,629 | 5 29,922 28%
505.34.4230 SEWERAGE CHARGES S 1,966,500 | S 167,815 | § 522,156 | $ 474,641 27%
505.34.4236 CAP RECOVERY METER - DEV S 19,800 | S 737§ 7,537 | § 3,727 38%
505.34.4256 CAP RECOVERY SEWER - DEV S 742,900 | 6,657 | S 140,023 | § 95,790 19%
505.34.4262 CONSTRUCTION FEES 5 366,750 | S 3,510 | § 151,595 | § 63,670 41%
505.36.1000 INTEREST/MISC/OTHER REVENUES | $ 3,023,500 | $ 1,544 | § 7,604 | 5 20,264 0%
JTOTAL REVENUE $ 24,805,400 $ 1,667,391 |$ 5,920,368 | $ 3,019,615 24%
SANITATION ADMINISTRATION CURRENT CURRENT SEPTEMBER } SEPTEMBER % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2009 2008 BUDGET
PRSNL SERVICES/BENEFITS S 929,949 | § 63,399 1|S 204,391 S 201,176 22%
PURCHASED/CONTRACTED SVC S 508,179 | $ 6,452 | S 105,424 | S 97,116 18%
SUPPLIES S 794,875 | § 52,206 | & 189,858 | S 177,875 24%
CAPITAL OUTLAY S 16,370,000 | S 32,561 S 2,630,597 |5 1,793,015 16%
INTERGOVERNMENTAL S 550,289 | S - S (108} & - 0%
DEBT SERVICES S 97,000 | S - S - 5 - 0%
TOTAL SANITARY ADMINISTRATION $ 19,340,302 | 5 154,618 | S 3,130,161 | $ 2,269,186 16%
WATER ADMINISTRATION CURRENT CURRENT SEPTEMIBER | SEPTEMBER % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2009 2008 BUDGET
PRSNL SERVICES/BENEFITS S 742,083 | 5 56,547 1S 183,500 | $ 147,810 25%
PURCHASED/CONTRACTED SVC S 309,675 | S 5,463 1 5 65,555 | 38,842 21%
SUPPLIES 5 417,875 S 26,636 | S 78,349 1§ 96,969 19%
INTERGOVERNMENTAL S 270,000 | $ - S - S 3,712 0%
DEBT SERVICES S 3,000 | & 689 | § 689 |5 - 23%
TOTAL WATER ADMINISTRATION S 1,742,633 | $ 89,3355 3280925 287,334 19%




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

Sep-09
‘ Month 3
FINANCIAL SUMMARY % YEAR COMPLETED 25.00%
DEBT SERVICE-PRINCIPLE CURRENT CURRENT SEPTEMBER | SEPTEMBER | % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2009 2008 BUDGET
505.58000-58.1110 BOND PAYMENT 88 & 92 5 240,000 | $ - S 240,000 | S - 100%
505.58000-58.1330 BOND 2007 PRIN $ 1,000,000 | S - S - S - 0%
505.58000-58.1340 GEFA LOAN 95-021-W 5 16,285 | $ 1,330 | § 3,981 |5 3,765 24%
505.58000-58.1350 GEFA LOAN 97-L97-W 5 24,390 | § 1,981 | $ 5,959 | S 5,690 24%
505.58000-58.1360 GEFA LOAN 98-L46-W 5 147,510 | $ 11,965 | $ 36,042 | S 34,494 24%
505.58000-58.1370 GEFA LOAN CWO00-017 S 59,799 | § 4,950 | $ 27,536 | S 50,915 46%
505.58000-58.1380 GEFA LOAN CWS-RF-0 $ 212959 | S 17,396 [$ 39,690 |$ 14,539 19%
505.58000-58.1385 EQUIPMENT LOANS PR S 183,243 | $ 11,020 | $ 32,945 | S 43,678 18%
DEBT SERVICE-PRINCIPLE $ 1,884,186 S 48,643|$ 386,153 |% 153,080 20%
DEBT SERVICE-INTEREST CURRENT CURRENT SEPTEMBER | SEPTEMBER | % YTD
EXPENDITURE SUMMARY BUDGET PERIOD ! 2009 2008 BUDGET
505.58000-58.2110 BOND PAYMENT 88 & 92 S 187,425 | S - $ 97,388 | S - 52%
505.58000-58.2115 INTEREST-BOND INT 2007 S 1,380,000 |$ 119,731 |$ 397,694 |S 422,824 25%
505.58000-58.2340 GEFA LOAN 95-021-W 5 2,571 | S 241 | $ 733 | S 949 29%
505.58000-58.2350 GEFA LOAN 97-L97-W 5 24950} S 1,255 { $ 3,748 | S 4,017 15%
505.58000-58.2360 GEFA LOAN 98-L46-W ] 101,500 | S 8,794 | S 26,2351 S 27,784 26%
505.58000-58.2370 GEFA LOAN CW00-017 S 2,490 | $ 2411 S 740 | S 32,438 30%
505.58000-58.2380 GEFA LOAN CWS5-RF-0 S 120,455 | S 10,388 | S 30,959 | § 1,033 26%
505.58000-58.2385 EQUIPMENT LOANS S 18,888 | S 1,005 (S 3,132 | S 6,051 17%
DEBT SERVICE-INTEREST $ 1,838279|% 141655|S% 560,628 |5 495,095 30%
| TOTAL EXPENDITURES |$ 24805400 |5 434,251 |5 4,405,035 |35 3,204,695 | 18%)
I REVENUE OVER/{UNDER) EXPENDITURES ] - $ 1,233,140 $ 1,515,333 $ (185,080) |
Cash Balances: $5,661,678JRun Rate Analysis:
LESS: Restricted Budgeted Fund Equity $0JAverage YTD Mo. Exp. $1,468,345
Unrestriced Cash Balances $5,661,678|Months of Operating Cash 3.82

LESS: Outstanding P.O.'s
Available Cash

$50,917

$5,610,761




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

sSep-09
Month 3
FINANCIAL SUMMARY % YEAR COMPLETED 25.00%
540-SOLID WASTE FUND CURRENT CURRENT SEPTEMBER | SEPTEMBER | % YTD
REVENUES BUDGET PERIOD 2009 2008 BUDGET
540.34.4111 RESIDENTIAL REFUSE CHARGE S 961,000 | $ 83,8111% 253,442 |$ 296,065 26%
540.34.4112 COMMERCIAL REFUSE CHARGES 5 35,350 | § 1,979 | S 6,333 |5 15,212 18%
540.34.4190 LATE FEES AND PENALTIES S 22,000 | $ {18,675} S - $ - 0%
540.34.9900 OTHER CHARGES S 72,000 | § 3,750 | § 15,525 | & 19,978 22%
540.36.1000 INTEREST REVENUES S 3,000 {5 218 5185 912 0%
540.38.0001 FUND EQUITY S 199,059 | 5 16,588 | § 49,765 | $ - 25%
TOTAL REVENUES S 1,292,409 | $ 87,456 S 325,070 | 332,167 25%
540-SOLID WASTE FUND CURRENT CURRENT SEPTEMIBER | SEPTEMBER | % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2009 2008 BUDGET
PRSNL SERVICES/BENEFITS S 126,096 | S 7,308 | § 18,411 | § 6,203 15%
PURCHASED/CONTRACTED SVC $ 1,135,721 }$S 78,899 |S 264,743 S 258,429 23%
SUPPLIES ) 5592 | § - 1S - S 434 0%
INTERGOVERNMENTAL S 25,000 | $ - |s -~ ]S - 0%
TOTAL SOLID WASTE COLLECTION s 1,292,409 )]s 86,206 [ S 283,154)S5 265,066 22%
IREVENUE OVER/(UNDER} EXPENDITURES $ - s 1,250 $ 41,916 § 67,101 OI
Cash Balances: $404,325IRun Rate Analysis:
LESS: Restricted Budgeted Fund Eqguity $199,059Average YTD Mo. Exp. $94,385
Unrestriced Cash Balances $205,266|Months of Operating Cash 217
LESS: Outstanding P.O.'s 30
Available Cash $205,266




555 ~AQUATIC CENTER YTD YTD
FINANCIAL SUMMARY Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 6mths Sep-09 Sep-08
REVENUE SUMMARY

CHARGES FOR SERVICES 15084 77,616 110,584 87,740 32,079 7,827 330,930 127,646 117,169
INVESTMENT INCOME 6 18 35 35 35 34 163 104 42
MISCELLANEQUS 714 26 306 763 220 80 2,109 1,063 3,704
OTHER FINANCING SOURCES 0 - - - - - - 10,000
TOTAL REVENUES 15,804 77,660 110,925 88,538 32,334 7,941 333,202 128,813 130,915
EXPENDITURE SUMMARY

PRSNL SERVICES/BENEFITS 11034 33,631 43,455 42,996 33,009 20,346 184,471 96,351 92,898
PURCHASED/CONTRACTED SVC 5057 5,566 3,132 8,269 3,335 1,831 27,190 13,435 6,452
SUPPLIES 10248 12,434 30,150 20,509 19,666 4,177 97,184 44,352 41,230
CAPITAL QUTLAY 7045 - - - - - 7,045 - -
TOTAL AQUATIC CENTER 33,384 51,631 76,737 71,775 56,009 26,354 315,890 154,138 140,581
|REVENUE OVER/(UNDER) EXPENDITURES (17,580) 26,029 34,188 16,763 (23,676) (18,412) 17,312 (25,325) (9,666)|
Cash Balances: $71,969JRun Rate Analysis:

LESS: Restricted Budgeted Fund Equity $0jAverage YTD Mo. Exp. $51,379
Unrestriced Cash Balances .39

LESS: Outstanding P.O.'s
Available Cash

$71 ,969|Months of Operating Cash

$651

$71,318]




City of St. Marys, Georgia
STATE OF GEORGIA )

COUNTY OF CAMDEN ) Date: October 26, 2009
MOTION TO ENTER INTO A CLOSED MEETING OF A CITY COUNCIL

Council Member ﬂﬁﬁfy M(/ﬂ—ﬁé makes the following motion:

That this Mayor and Council now enter into closed session as allowed by 0.C.G.A. §50-14-4 and
pursuant to advice by the City Attorney, for the purpose of discussing the following:

(-*)/In order to consult and meet with legal counsel pertaining to pending or potential
litigation, settlement, claims, administrative proceedings, or other judicial actions
brought or to be brought by or against the agency or any officer or employee or in
which the agency or any officer or employee may be directly involved. [0.C.G.A. §
50-14-2(1)]

( ) Those tax matters which are otherwise made confidentia! by State Law. [O.C.G.A.
50-14-2(2)]

( ) Staff meeting held for investigative purposes under duties or responsibilities imposed
by law. [O.C.G.A. 50-14-3(1)]

( ) In order to discuss the future acquisition of real estate. [0.C.G.A. 50-14-3(4)]

( )} Meetings when discussing or deliberating (but not voting) upon the appointment,
employment, compensation, hiring, disciplinary action or dismissal, or periodic
evaluation or rating of a public officer or employee. [0.C.G.A. 50-14-3(6)]

{ ) Meetings when discussing any records that are exempt from public inspection or
disclosure pursuant to paragraph (15) of subsection (a) of Code Section 50-18-72 or
when discussing any information a record of which would be exempt from public
inspection or disclosure under said paragraph. [0.C.G.A. § 50-18-72 (a) (15) as set
forth in this code section]

( ) Other. (Explanation and citation of statutory authority required):

)

Motion Seconded by: Council Member

Vote on Motion:

Mayor Rowland Eskridge
Councilman Greg Bird
Councilman William DeLoughy
Councilman Deborah Hase
Counciiman Larry Johnson
Councilman Chuck Trader
Councilwoman Gull Weaver

QERQAAR U
ooooooof



City of St. Marys, Georgia
STATE OF GEORGIA)

COUNTY OF CAMDEN) AFFIDAVIT
CLOSURE OF OPEN MEETINGS

Personally appeared before the undersigned officer, duly authorized under the laws of the State of
Georgia to administer oaths, Rowland T. Eskridge, Sr., who in his/her capacity as Mayor or Mayor
Pro Tem presiding over a City Council Meeting of the City of St. Marys, and after being first duly
sworn, certifies under oath and states to the best of his/her knowledge and belief the following;

At its meeting held on October 26, 2009, the City of St. Marys City Council voted to go into closed
session and exciude the public from all or a portion of its meeting. The legal exceptions applicable to
the exempt matters addressed during such closed meeting are as follows:

Check or initial as appropriate:

\T\)\In order to consult and meet with legal counsel pertaining to pending or potential
litigation, settlement, claims, administrative proceedings, or other judicial actions brought
or to be brought by or against the agency or any officer or employee or in which the
agency or any officer or employee may be directly involved. [0.C.G.A. § 50-14-2(1)]

{ ) Those tax matters which are otherwise made confidential by State Law. {0.C.G.A. 50-14-
2(2)]

( ) Staff meeting held for investigative purposes under duties or responsibilities imposed by
law. [0.C.G.A. 50-14-3(1)]

( ) Inorder to discuss the future acquisition of real estate, except that such meetings shall be
subject to the requirements of this chapter for the giving of the notice of such a meeting
to the public and preparing the minutes of such a meeting for future disclosure. [0.C.G.A.
50-14-3(4)]

{ ) Meetings when discussing or deliberating (but not voting) upon the appointment,
employment, compensation, hiring, disciplinary action or dismissal, or periodic
evaluation or rating of a public officer or employee (but not when receiving evidence or
hearing argument on charges filed to determine disciplinary action or dismissal of a
public officer or employee. The vote on any matter covered by this paragraph shall be
taken in public and minutes of the meeting as provided in this chapter shall be made
available. Meetings by an agency to discuss or take action on the filting of a vacancy in
the membership of the agency itself shall at all times be open to the public as provided in
this chapter). [0.C.G.A. 50-14-3(6)]

( )} Meetings when discussing any records that are exempt from public inspection or
disclosure pursuant to paragraph (15) of subsection (a) of Code Section 50-18-72 or when
discussing any information a record of which would be exempt from public inspection or
disclosure under said paragraph (Specifically any records that, if revealed, would
compromise security against sabotage or criminal terrorist acts, the nondisclosure of
which is necessary for the protection of life, safety, or public property.). [0.C.G.A. § 50-
18-72 (a) (15) as set forth in this code section]

( ) Other. (Explanation and citation of statutory authority required):

[ certify that the subject matter of the closed meeting or the closed portion of this meeting was devoted
to matters of official business or policy within the exceptions provided by law

Sworn to and subscribed before me
this 26th day of October, 2009.

Notary Public Coﬁksaafﬁawndem County, &

» vt oLk,
State of Georgia ** COmmission Expires Noy z,i?
My Commission Expires:

g

)
it

i

Notary

Coyrncifmember Chuck Trader

Councilmember Gull Weaver





